Manufacture Your Project
(and make a living doing what you love)

Mitch Altman

Chief Scientist, Cornfield Electronics, San Francisco, CA USA
Author of The Brain Machine in MAKE Magazine #10

Inventor of TV-B-Gone unlversal remote control
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| Love My Job!
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ldea to Reality




Project of Love




ldeas:VWhat to Do!?




Implementatation
Takes way longer than you think!

So, make time...




Project Questions:

Making a Project Into a Product

User Interface?
Simple!
Physical form?
Follow function
Color?
Implied with function
Method for |mplementat|on’?
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Lots To Do!

(Things you thought of)
That’ s what friends are for

Pete — PCB layout design

Bob — plastic case

John — mechanical drawing for the case
Nina — graphics for packaging and website
Peter — website and packaging layouts
Chris P shopplng cart for the web3|te
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And Things You Didn’ t Think
Of

Bar-code ‘ “ ‘

181918700000 " 5

Package design
Carton design

Trademark ®




Funding




Where To
Manufacture?

Contract Manufacturer (CM):
a company you pay to manufacture your thing

My criteria for a good CM:

« Good quality production

* Treat their employees well
|  Pay their employees well
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A Brief Look At
Manufacturing Process

o Before assembly line:

~+ _«<Order parts that aren’ t made at the CM

N \e plastic cases
F A bllster-cards

.......
S



A Brief Look At
Manufacturing Process

Assembly line
Project Managers




Shipping

Freight Forwarder:
a company you pay to get your things to you

Freight Forwarder:
 can ship via air (fast, expensive)
 can ship via boat (slow, cheaper)
» can deal with customs issues

* bills you afterwards




Order Fulfillment

(not necessarily fulfilling)
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Sell It!

But for how much?
 Where sell?
» Retalil price?
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Website

You need one!

/= TV-B-Gone: Turn off Any TV! =: TV-B-Gone from Cornfield Electronics - Windows Internet Explorer
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Customer Support




Publicity




Answer Calls!




Running A Business




Running A Business
Isn’ t All Fun

(and eventually, somehow, you' Il need a lawyer)
EE&:&ELE FESEFEE:




Mitch s One Rule
of Doing Business




Mitch s One Rule
of Doing Business
(never to be violated!)




Mitch’ s One Rule
of Doing Business
(never to be violated!)

(Really!):




Mitch s One Rule
of Doing Business
(never to be violated!)

(Really!):




Mitch s One Rule
of Doing Business

(never to be violated!)
(Really!):

Never do busmés§
W|th people you don’ t
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Conclusion:
The Guarantee




Manufacture Your Project
(and make a living doing what you love)

Please — Feel free to contact me!




